CONSTITUTION OF
THE INTERNATIONAL PROTESTANT CHURCH OF KINSHASA
(English Section)
(As revised through May 5, 2019)
(DRAFT)

Preamble
We declare and establish this constitution to preserve and secure the principles of our faith, and to
govern the body in an orderly manner. This constitution will preserve the liberties of each individual
church member and the freedom of action of this body in its relation to other churches.

I. Name
Our church body is known as The International Protestant Church of Kinshasa (IPCK). We are the
“English Section” of the International Protestant Church of the Eglise du Christ au Congo. IPCK is an
interdenominational congregation and respects the different views, traditions, and worship styles of its
members and its pastor. IPCK is located at the corner of Avenue Pierre Mulele (also called 24
Novembre) and Boulevard Triomphal.

II. History
In order to provide a place of worship for English speakers serving in Congo the Lever Brother
Corporation provided a gift to build a sanctuary on land which was provided by the British Baptist
Missionary Society. On August 18, 1915, the sanctuary was dedicated, and English worship services
commenced.
A Sunday School program started in the late 1950’s. In May 1966 steps were taken toward formal
church organization. In September 1966, the church congregation elected its first Commission of
Twelve. The first constitution was adopted by the congregation on May 23, 1967. The Constitution
and By-Laws were revised in 1985 and then again in 2019.
On May 14, 2017, IPCK moved to its new location near the ECC Centenaire church. There they have
continued their ministries as the “English Section” of the International Protestant Church of Kinshasa.
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III. Vision and Mission

Our Vision: For English speaking people from all nations to grow spiritually in Jesus Christ and to be
a light to the world (Revelation 7:9-10, Matthew 5:13-16).

Our Mission: To provide an opportunity for English speakers gathering in community, to worship
God, to serve others, and to grow as disciples of Jesus Christ transformed and empowered by the Holy
Spirit to reach the world to the glory of God (Ephesians 4:11-13).
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IV. Statement of Faith
We believe in one God, Creator of all things, holy, infinitely perfect, and eternally existing in three
Persons: The Father, the Son and the Holy Spirit. (Genesis 1:1; 1 Tim. 1:17; Matthew 28:19)

We believe that the bible is the inspired Word of God, that it is without error in the original writings,
that it is the complete revelation of His will for salvation, and the ultimate authority on faith and
practice. (2 Timothy 3:16; Matthew 4:4; Psalms 119)

We believe that God created Adam and Eve in his image, that mankind subsequently fell through sin
resulting in universal guilt and judgment and the necessity of redemption and restoration. (Genesis
1:26; Romans 3:23; Ephesians 2:1-2; Romans 5:6-11)

We believe that Jesus Christ is God incarnate, fully God and fully man, one person in two natures.
Jesus was conceived through the Holy Spirit and born of the Virgin Mary; He lived a sinless life, was
crucified, arose bodily from the dead ascended into Heaven and sits at the right hand of God the father.

We believe in the bodily return of Christ to judge the world. (Romans 1:3-5; Philippians 2:5-11)

We believe that Jesus Christ, as our representative and substitute, shed His blood on the cross as the
perfect, all-sufficient sacrifice for our sins. His atoning death and victorious resurrection constitute the
only ground for salvation. (John 3:16; Galatians 1:4; Ephesians 2:4-9; Acts 4:12)
We believe that God the Holy Spirit convicts the world of its sin. He regenerates sinners, and in Him
they are joined in union with Christ and adopted as heirs in the family of God. He also indwells and
empowers believers for Christ-like living and service. (John 16:8-11; Romans 12:2; John 14:17)
We believe the church is the body of Christ made up of those who have put their faith in Christ’s
saving work on the cross. The church is to celebrate the two ordinances of water baptism and the
Lord’s Supper as an expression of obedience and manifestation of Christ’s work and not as a means of
salvation. In further obedience to Christ the church is commissioned to make disciples among all
peoples. (I Corinthians 12:13; Colossians 1:24; Acts 2:38-41; I Corinthians 11:23-26; Matthew 28:1920).
We believe that God commands repentance and faith in the Lord Jesus Christ. We believe that God
will raise the dead bodily and judge the world, assigning the unbeliever to condemnation and eternal
conscious punishment and the believer to eternal blessedness and joy with the Lord. Amen. (Matthew
25:31; Romans 2:16; 2 Corinthians 5:10; Revelations 20:12-15).
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V. Church Covenant
Having been led, as we believe, by the Spirit of God, to receive the Lord Jesus Christ as our Savior
and Lord and, on the profession of our faith, having been baptized in the name of the Father, and of the
Son, and of the Holy Spirit, we do now, in the presence of God, and this assembly, most solemnly and
joyfully enter into covenant with one another as one body in Christ.
We engage, with the help of the Holy Spirit to walk together in Christian love. We will do our best to
build up one another and to encourage one another to mature in the faith. We will support the church
and its leaders to function as the Body of Christ and to advance the Kingdom of God. We will use the
gifts, talents and other resources given to us by God to help the church to live out its mission and to be
a healthy community of believers in Jesus Christ.
We also engage to participate in family and personal devotions; to raise our children in the ways of the
Lord; to seek the salvation of our kindred and acquaintances; to be Christ-like in our daily lives; and to
be zealous in our efforts to advance the kingdom of our Savior.
We further engage to watch over one another in brotherly love; to remember one another in prayer; to
aid one another in sickness and distress; to cultivate Christian sympathy in feeling and Christian
courtesy in speech; to be slow to take offense, but always ready for reconciliation and mindful of the
rules of our Savior to secure it without delay.
We moreover engage that when we move from this place we will, as soon as possible, unite with some
other church where we can carry out the spirit of this covenant and the principles of God’s Word.
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VI. BYLAWS
Bylaws, not in conflict with the Constitution, may be enacted by the church membership at any duly
called meeting. A proposed bylaw may be submitted (recommended) by the Commission of Twelve (as
the guiding body of the church) or be presented from the floor by any active member of the church.
Any bylaw submitted from the floor, however, must be referred to the Commission of Twelve for its
consideration. The Commission of Twelve is obligated to submit the bylaw in its original or a revised
form, to the next duly called meeting of the church membership. The commission should recommend
the bylaw for approval, disapproval or simply state that it has no recommendation regarding it. A
proposed bylaw must have a two-thirds vote of the members present and voting, at any duly called
meeting, to be enacted. Unless otherwise determined by action of the church membership, any bylaw
becomes effective immediately upon being enacted by the church membership.

I. Membership
The “English Section” of the International Protestant Church welcomes all individuals to worship with
us in English and to attend the church functions.
Any person may offer himself/herself as a candidate for membership in this church. All such
candidates must be accepted by the Commission of Twelve for membership.
Section 1. Candidates for Membership
Members of the International Protestant Church are those who have met the following criteria:
1) Make a personal profession of faith in Jesus Christ
2) Agree with the Statement of Faith of IPCK
3) Be eighteen years of age or older
4) Speak, read, and understand English as verified by the Commission of Twelve in order to fully
participate in worship and the life of the church
5) Complete the IPCK Membership Orientation Class (or Commission of Twelve approved
alternative)

Section 2. Voting Rights of Members
Members of the church are entitled to vote at church elections and on all decisions submitted to the
membership by the Commission of Twelve, provided the member is present at the time of the vote or
provision has been made for absentee balloting.

Section 3. Membership Roster
The Membership Roster is to be reviewed and adjusted annually by the Commission of Twelve at its
last regular meeting prior to the Annual General Meeting, or as deemed necessary by the Commission.

Section 4. Termination of Membership
Members may be removed from the Membership Roster at their personal written request or at the
recommendation of the Commission of Twelve.
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Section 5. Discipline

Should some serious condition exist which would cause a member to require discipline from the
church, every reasonable measure will be taken by the pastor and by the Commission of Twelve to
resolve the problem. All such proceedings should be pervaded by a spirit of Christian kindness and
forbearance. Redemption rather than punishment should be the guideline which governs the attitude of
one member of IPCK toward another.

Any person whose membership has been terminated for any condition which has made it necessary to
be excluded may upon request be restored to membership by the Commission of Twelve upon
evidence of repentance and reformation.
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II. Church Officers
All church officers must be members of the church. The officers of this church are as follows:
Section 1. Commission of Twelve
An executive committee of IPCK, composed of twelve members and called the Commission of Twelve
(C12), are elected for one-year terms by the Annual General Meeting (AGM). The Pastor is an
additional voting member of the Commission and all Committees of the church.
The Commission of Twelve supervises the general on-going work of IPCK, recommends new
members, and staff members as needed. The C12 plans the Annual General Meeting including
preparation and presentation of the work of the year past, and the budget for the coming year. The C12
may call other meetings of the membership as required.
Any member of the Church is entitled to meet with the Commission of Twelve. Any request should be
made of the Chairman of the commission in advance of the meeting. It is the prerogative of both the
Commission and its Chairman to determine that a given meeting is to be an executive session open
only to its duly elected members. Non-members of the Commission are not entitled to vote on any
matters which may be before the Commission.
The following is the procedure for electing the members of the Commission of Twelve:
a. The Commission of Twelve is responsible to appoint a Nominating Committee of five members.
Two members of this committee may be members of the existing Commission of Twelve, the others
are to be members from the congregation. The committee will elect a chairman from its own
membership.
b. The Nominating Committee presents to the Annual General Meeting the names of fifteen nominees
who are active Members of the church, as candidates for the Commission of Twelve.
c. Election should be by written ballot. The twelve candidates receiving the largest number of the
votes cast are declared elected to the Commission of Twelve for a term of one year. The three
nominees receiving the next highest number of the votes cast are elected as alternates to the
Commission of Twelve for a period of one year. An alternate may attend any meeting of the
Commission but without the privilege of vote.
d. If an elected member of the Commission leaves Kinshasa or is unable to continue serving, the
Commission of Twelve appoints one of the alternates to complete the unexpired term. When there are
no more alternates available, the Commission of Twelve may appoint an alternate.
The Commission of Twelve, at its first meeting following the Annual General Meeting, elects from its
membership a chairman, a vice-chairman, a secretary and a treasurer. In the absence of a pastor, the
retiring Chairman of the Commission will preside at this meeting until a Chairman has been elected.
The chairman presides at all meetings of the Commission of Twelve and the Annual General Meeting;
the vice-chairman exercises the functions of the chairman in his absence; the secretary records the
minutes of all meetings of the commission of Twelve and the Annual General Meeting; and the
treasurer is responsible for all money received and disbursed by the church. The Commission of
Twelve meets monthly when possible and at such other times as it deems advisable.
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Section 2. Pastor
The role of the pastor is to equip the people of this congregation for and encourage them in their
varied ministries and to engage in a helping, counseling, teaching and preaching ministry. The duties
of the pastor may be further specified by a Memorandum of Understanding agreed upon by the pastor
and the Commission of Twelve.

A pastor is to be chosen and called by the church membership whenever a vacancy occurs. His
election will take place at a meeting called for that purpose, of which at least one week’s public notice
has been given.

A pastor selection committee will be appointed by the Commission of Twelve to seek out a pastor, and
its recommendations will constitute a nomination. Any member has the privilege of making other
nominations to the Commission of Twelve. The committee brings to the consideration of the church
only one name at a time. Election is by written ballot, an affirmative vote of three fourths of those
members present being required to call a pastor.

The pastor, thus elected, will serve until the relationship is terminated by his request or by
recommendation of the Commission of Twelve. The pastor should give at least two months advance
notice at the time of resignation before terminating his responsibilities as pastor.

Section 3. Church Staff
This church may call or employ staff members as needed and will provide them with a job description
outlining their responsibilities and tasks on hiring. Staff members will be reviewed and accepted by
the C12. At least two weeks advance notice should be given at the time of resignation.
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III. Committees and Sub-Committees

Section 1. Standing Committees
The Commission of Twelve will under normal circumstance divide itself into four standing
committees, each composed of three members, which is responsible to study the needs of the
congregation and make recommendations to the Commission of Twelve concerning the various
ministries of the Church. The four committees are:

A. Committee on Worship and Ministry
The Worship and Ministry Committee of the Commission of Twelve functions in the administration
and coordination of worship services of the church. The committee consists of three elected members
of the Commission of Twelve and two appointed members. They will work in collaboration with the
pastor to plan and implement these services each week.

1. Worship Services:
a. Program for evening services
b. Scheduling ministry leaders for the Sunday morning services
c. Appointing someone to be responsible for preparation of Communion.
d. Appointing a head usher who will be responsible for all services.
e. Appointment and oversight of music leaders.
g. Planning any special services (ex. Easter, Christmas, etc.) in collaboration with the pastor.
h. Advance publicity for special services.
i. Bible conferences, or seminars.
j. Recruiting, training and supervising an Audio/Visual Team.
k. Appointing someone to be responsible for coordinating volunteer ministry leaders.
2. Counseling:
a. Compiling a list of resource people available for counseling.

3. Membership Training Classes:
a. Planning, developing, and implementing a program of membership orientation classes in
collaboration with the pastor.

4. Social Functions:
a. Scheduling, planning, and implementing any social functions under the auspices of the church,
unless the function is otherwise being sponsored by a specific group within the church.
5. Women’s Ministry Programs
6. Men’s Ministry Programs
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B. Committee on Stewardship and Finance
The Stewardship and Finance Committee of the Commission of Twelve functions in the administration
and coordination of financial activities of the church. The committee consists of three elected
members of the Commission of Twelve and two appointed members. This committee is responsible for
receiving, maintaining, and reporting on all the church finances and assets.
1. General Responsibilities:
a. Preparation of annual budget, annual and periodical financial reports and quarterly forecasts.
b. Approval of non-budgeted requests and preparation of financial reports.
c. Arranging repair and maintenance of property.
d. Any other assignment given by the Commission of Twelve.
2. Sub-Committees: two sub-committees are proposed to carry out the responsibilities of the
Committee on Stewardship and Finance:
a. Treasury:
1) Bookkeeping
2) Cash count and control of Sunday offerings
3) Preparation of monthly and quarterly reports
4) Preparation of annual budget proposal
5) Payment of bills on behalf of the Church
6) Follow-up on all outstanding financial matters
7) Any assignments of the Finance Committee

b. Church Property
1) Payment of Church workers
2) Repairs and maintenance of Church property
3) Supervision of upkeep of church yard
4) Payment of sentinel’s salary
5) Repairs and maintenance of Pastor’s car as needed

3. The stewardship committee, in consultation with the Commission of Twelve, prepares and submits
to the church for approval an inclusive budget, indicating by items the amount needed and sought for
all local and worldwide expenses.

4. All funds for any and all purposes pass through the hands of the church treasurer and should be
properly recorded on the books of the church. The stewardship committee will be responsible to
maintain a system of accounting that will adequately provide for the handling of all church funds.

5. The fiscal year of the church runs concurrently with the church year which begins on April 1 and
ends on March 31.
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C. Committee on Christian Education
The Christian Education Committee of the Commission of Twelve functions in the administration and
coordination of educational activities of the church. The committee consists of three elected members
of the Commission of Twelve and two appointed members: the Sunday School Coordinator and the
Youth Director. A chairman and secretary are elected to serve the Committee. It is the responsibility of
the Committee to budget and administer funds for operation of this area of the church. The Committee
functions by convening once each month in addition to the once per month Commission of Twelve
meeting.

The Sunday School Coordinator and Youth Director are to report to the Committee. Replacements for
these individuals lies with the Commission of Twelve to recruit and approve. Assistance required by
the Sunday School Coordinator and Youth Director in performance of their duties will be provided by
the Christian Education Committee.

The following areas of responsibilities are assigned to the Christian Education Committee:
1. Selection of candidates for Sunday School Coordinator for approval by the Commission of Twelve.

2. Provide assistance to the Sunday School Coordinator in recruiting teachers for Sunday School,
Nursery, and Vacation Bible School.

3. Select and order education materials for Sunday School, Vacation Bible School, and special
education programs, and bible studies.

4. Review youth program prior to activities and provide co-approval with Finance Committee for
funds.
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D. The Committee on Outreach and Missions
The Committee on Outreach and Missions will organize and facilitate the outreach ministries of IPCK.
These ministries may include evangelistic programs, project support, social causes, or any ministries
that IPCK wishes to support both long and short term. The committee consists of three elected
members of the Commission of Twelve and two or more appointed members. This committee will
review any project proposals presented to the church and decide on the use of the Outreach budget of
IPCK. Any extra-budget fund raising projects should be recommended to the Commission of Twelve
for approval.

The following areas of responsibilities are assigned to the Outreach and Missions Committee:
1. Visitation:
a. Planning, developing, and implementing a program of visitation in cooperation with the pastor.
2. Evangelism:
a. Planning and organizing adult retreats.
b. Planning evangelistic services,
3. Outreach Funds Control:
a. Preparation of annual Outreach budget
b. Control over outreach-related expenditures
c. Reports to Finance Committee
d. Project review and supervision

Section 2. Sub-Committees
The Commission of Twelve may name other committees as it deems advisable. It also may request
other congregational members to serve on its committees. Co-opted members of the Church’s
committees may be asked by the Commission of Twelve to participate in meetings of the Commission;
however, they do not have the right to vote.

Section 3. Church Ushers
The ushers are led by an usher chairman. The ushers are to greet people as they enter and leave the
church, seat people at the proper time, provide bulletins and/or other materials at the time of seating.
The ushers will be attentive to the needs of the congregation and the pastor.
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VI. Ordinances
Section 1. Baptism
Baptism, having been ordained by Jesus Christ, is customary to be administered in the presence of the
congregation by an ordained minister or by a person approved by the Commission of Twelve. Baptism
may be administered to those who of their own will publicly acknowledge their sinfulness and need of
a Savior, who trust in Jesus Christ alone for salvation and who present themselves as candidates.

Baptism may be administered by sprinkling, pouring, or immersion according to the desire of the
candidate or parent. The church respects the different views on baptism of its members and its pastor.
Section 2. The Lord’s Supper
In order to provide spiritual nourishment through the remembrance of His death, Jesus Christ
instituted the Lord’s Supper, or Holy Communion. All those who, repenting of their sins, trusting in
Christ alone for salvation and desiring to participate, are invited to partake of the Lord’s Supper at
IPCK.

Holy Communion should be celebrated frequently, the stated times to be determined by the
Commission of Twelve as it may judge most edifying. The congregation should be given advanced
notice of a Communion service in order to prepare themselves spiritually. This service should be
presided over by an ordained minister when possible or by a person invited by the Commission of
Twelve. Any member of the church is eligible to assist in the distribution of the elements.

The pastor and ushers are responsible for the administration of Communion. The ushers are
responsible for the physical preparations of the Lord’s Supper.
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VII. Church Meetings

Section 1. Worship Services
The church should meet regularly each Sunday morning, as deemed safe by the Commission of
Twelve, for preaching, instruction, evangelism, and for the worship of Almighty God. These meetings
are open to all and are to be conducted under the direction of the pastor or an alternative approved by
the Commission of Twelve. Attendance to meetings may be restricted to certain individuals if their
presence is deemed harmful or disturbing by the pastor and the Commission of Twelve.

Section 2. Annual General Meeting (AGM)
The IPCK Annual General Meeting (AGM) of the church membership meets annually in May. The
Commission of Twelve may call a meeting of the membership at any time it deems necessary. Public
notice should be given on two consecutive Sundays immediately prior to any church membership
meeting.
1. Quorum
The quorum consists of one-fourth of the active church membership at any duly called meeting.

2. Prerogatives of the Members Attending the Annual General Meeting:
The following prerogatives belong to members attending the Annual General Meeting:
a. The election of the Commission of Twelve.
b. The calling of a pastor.
c. The ratification of the Annual Budget.
d. The leasing, purchase or sale of church property.
e. Extra-budgetary construction or purchases exceeding $5000 per project.
f. The alteration of the constitution.

3. AGM date
The Annual General Meeting (AGM) of the membership of the International Protestant Church of
Kinshasa will under normal circumstances be scheduled and planned for by the Commission of
Twelve for the first Sunday of May each year, or the nearest Sunday possible to that date.

4. Parliamentary Rules
Robert’s Rules of Order, Revised, is the authority for parliamentary rules of procedure for the Annual
General Meeting and all business meetings of the church.
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IX. Church Operations Manual
Section 1. Organizational Chart
An organizational chart will depict lines of responsibility in the administration of the church. This
chart should be reviewed periodically by a special long-range planning committee and may be revised
as needed. A copy should be included in the church operations manual.

Section 2. Policies and Procedures
Church policies and procedures will be described in the church operations manual. The manual may be
made available to any member of the church. The manual should be maintained by the church
secretary or an approved alternative. Changes in policies and procedures may be initiated by any
church member or organization by a letter to the Commission of Twelve.
Addition, revision, or deletion of church policies requires:
1. The recommendation of the church officer or organization (including committees) to whose areas
of assignment the policy relates,
2. Discussion by the Commission of Twelve, and
3. Approval by the church membership.

Procedures may be added, revised, or deleted by:
1. Recommendation of the appropriate officer or group,
2. Approval by the Commission of Twelve, and
3. Approval of the church if deemed necessary by the Commission of Twelve.

X. Amendments
Any alteration of the Constitution or Bylaws proposed by the Commission of Twelve requires a twothirds vote of the membership present at the annual or a specially called meeting. The proposed
amendment should be publicized two consecutive Sundays prior to the vote. Any such amendment
becomes effective immediately upon being adopted. However, if the proposed amendment is amended
from the floor or if another amendment is offered from the floor, the new amendment must be voted at
a subsequent meeting of the membership before being adopted.
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